
1 
 

Diocese of Leeds 

 

 

 

 

 

 

Handbook  

for 

 Licensed Lay Ministry 

 

 

 

 

 

 

                                                       

 

 

Edited: 22 August 2022 

  



2 
 

Licensed Lay Ministry (LLM) in the Diocese of Leeds 

 

Contents 
A  Licensed Lay Ministry in Leeds Diocese ............................................................................................. 4 
1  An Introduction to Licensed Lay Ministry in the Diocese ................................................................... 4 

Background ......................................................................................................................................... 4 
Licensed Lay Ministers in Leeds Diocese ............................................................................................ 4 
How do Licensed Lay Ministers support the Diocesan Strategy? ....................................................... 5 
Teacher and Preacher ......................................................................................................................... 5 
Leader in Church and Society .............................................................................................................. 5 
Enabler of Mission .............................................................................................................................. 5 
Contexts for Ministry .......................................................................................................................... 6 
Christian Character and Lifelong Personal Formation ........................................................................ 6 

2  The Diocesan Organisation for Licensed Lay Ministers....................................................................... 7 
Celebration of LLM Ministry service ................................................................................................... 7 
Licensed Lay Minister Forum and Quiet Day ...................................................................................... 7 
Bishop’s Study Day .............................................................................................................................. 7 
Episcopal Area and Deanery Networks for Licensed Lay Ministers .................................................... 7 
The Central Readers (Licensed Lay Ministers) Council (CRC) .............................................................. 7 

3  The Duties of Licensed Lay Ministers .................................................................................................. 9 
A Licensed Lay Minister is permitted by Canon Law: ......................................................................... 9 
Communion by Extension ................................................................................................................... 9 
Funeral Ministry .................................................................................................................................. 9 
Alternative forms of words for Licensed Lay Ministers ...................................................................... 9 
Absolution ........................................................................................................................................... 9 
Blessing ............................................................................................................................................. 10 
Non-Communicants .......................................................................................................................... 10 

4  Conditions of Service ......................................................................................................................... 11 
The Incumbent and the Licensed Lay Minister ................................................................................. 11 
Licensed Lay Ministers and the PCC .................................................................................................. 11 
Licensed Lay Ministers and Ecumenism ............................................................................................ 11 
Licensed Lay Minister and Vestments .............................................................................................. 12 
Working Agreement .......................................................................................................................... 12 
Ministerial Development and Review (MDR) ................................................................................... 12 
Participation at Diocesan events ...................................................................................................... 12 
Change in personal circumstances.................................................................................................... 12 
Finance, Fees and Expenses .............................................................................................................. 13 
Moving Home and Transfer of Permissions ...................................................................................... 13 
Moving away from the Diocese ........................................................................................................ 13 
Moving within the Diocese ............................................................................................................... 13 
Moving into the Diocese ................................................................................................................... 13 
Permission to Officiate (PTO) ............................................................................................................ 13 
Licensed Lay Minister Emeritus ........................................................................................................ 14 

    A WORKING AGREEMENT between .................................................................................................. 15 
5  Safeguarding and Licensed Lay Ministers ......................................................................................... 17 
6  Frequently asked questions .............................................................................................................. 18 

1. Can anyone train to become a Licensed Lay Minister and how much does it cost? .................... 18 
2. Are Licensed Lay Ministers automatically ex-officio members of the PCC? ................................. 18 
3. What happens during a vacancy? ................................................................................................. 18 



3 
 

4. Where can I find advice or information about Licensed Lay Minister ministry? .......................... 18 
5. Are Licensed Lay Ministers paid fees? .......................................................................................... 18 

    APPENDIX – ROLE DESCRIPTIONS FOR WARDEN AND ASSISTANT AREA WARDEN .......................... 19 
    DIOCESAN WARDEN OF LICENSED LAY MINISTERS ........................................................................... 19 
    ASSISTANT WARDEN OF LLMS .......................................................................................................... 21 
6  Useful contacts .................................................................................................................................. 22 

The Bishop’s Office ........................................................................................................................... 22 
Diocesan Offices at Diocesan House ................................................................................................. 22 
Warden of Licensed Lay Ministers .................................................................................................... 22 
Director of Ordinands/Vocations Officer (DDO/VO): ....................................................................... 22 
Safeguarding of Children and Vulnerable Adults .............................................................................. 22 
Diocesan Counselling Service ............................................................................................................ 22 

B  Vocation and Training ...................................................................................................................... 23 
1  Exploring a Vocation to Licensed Lay Minister Ministry ................................................................... 23 
    NATIONAL SELECTION CRITERIA FOR LICENSED LAY MINISTERS ...................................................... 24 
2  Training for Licensed Lay Minister Ministry ...................................................................................... 25 

Exploratory Year ................................................................................................................................ 25 
3  Admission and Licensing ................................................................................................................... 26 

Admission of Licensed Lay Ministers ................................................................................................ 26 
Licensing of Licensed Lay Ministers .................................................................................................. 26 
Licensed Lay Ministers’ Licences ....................................................................................................... 26 
Surrendering of Licences ................................................................................................................... 26 

C  Regulations and Canons relating to Licensed Lay Ministers ........................................................... 27 
 
 

Foreword from the Diocesan Warden of Readers 

With roots going back to the very early Church and beyond, to the life of Jewish Synagogues in the 
period before and after Jesus’ birth, LLM or Reader ministry has a long and distinguished history. 

Following the Reformation the role developed in the Church of England, and although the office fell 
into abeyance in many places during the late 16th to 18th centuries, it became increasingly discussed 
during the Victorian period, leading to a report recommending the formal restoration of ‘the Ancient 
Office of Reader’ which was discussed by a meeting of the Bishops at Lambeth Palace, and Church of 
England Reader Ministry was formally recognised and approved on 10th May 1866  

In recent years, a major review of the role and training of Licensed Lay Ministers has led to a 
refreshed understanding of their importance as Teachers, Leaders and Enablers in the local Church. 

It’s my pleasure and privilege to be Warden of Readers for our Diocese of Leeds, and I hope that this 
handbook provides a wealth of useful information to our Licensed Lay Ministers across the Diocese, 
as well as to those who are interested to know more about this ministry. 

I also want to thank those who have worked so hard to bring this handbook together, not least the 
team of Area Assistant Wardens of Readers, and colleagues in the Diocesan Ministry & Mission 
Team. Your work is much appreciated and much valued. 

To all those who are exercising Licensed Lay Ministry in myriad ways across our Diocese, thank you 
for all you do, and for carrying on the journey of exploration and discovery as we continue to discern 
what God wants for his Church and the communities we serve. May we travel that path with minds 
open to learn, hearts open to love, and lives open to the calling of the Holy Spirit. 

With prayers and blessings, 

Archdeacon Bill Braviner, Warden of Readers  
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A  Licensed Lay Ministry in Leeds Diocese 

1  An Introduction to Licensed Lay Ministry in the Diocese 
 

Background  

 
Licensed Lay Ministers are lay people in the Church of England, from all walks of life, who are called 
by God, theologically trained and licensed by the Diocesan Bishop to preach, teach, lead worship, and 
assist in pastoral, evangelistic and liturgical work. The office of Licensed Lay Minister is voluntary, 
nationally accredited, episcopally licensed and governed by canon.  Licensed Lay Ministers work 
alongside other lay and ordained ministries. 
 
There are around 10,000 Licensed Lay Ministers, with women and men represented almost equally 
across the Church of England. Although nationally authorised, the scope of ministry and roles 
undertaken by Licensed Lay Ministers differs across the dioceses. In addition, each diocese currently 
provides its own programme of initial and continued training, which are moderated nationally to 
ensure consistency in preparing Licensed Lay Ministers for their office, supporting them and helping 
to keep them up to date. In some Dioceses Licensed Lay Ministers are still known by their traditional 
title of Reader. At present, this is still the terminology used in the canons and formal documentation, 
though there are plans to bring the canons into line with current usage across the Church of England. 
 
 
Licensed Lay Ministry / Reader ministry is said to have developed from the readers of the Jewish 
synagogues within New Testament times. The earliest detailed description of Christian service, outside 
the Bible, is given in The Apology of Justin Martyr, written in Rome about 155 C.E., and refers to the 
Reader as distinct from the President of the Eucharist and the deacons. Since then, the role has taken 
different forms in different places and times, but Licensed Lay Ministry / (Reader) ministry, remains 
vital for the Church of England.  
 

Licensed Lay Ministers in Leeds Diocese  

 

Licensed Lay Ministers are spread across the Diocese and serve in many benefices. They play a vital 
role in the public ministry of the Church in leading worship, teaching, and preaching, as well as in a 
wide range of pastoral contexts.  
 
As local lay theologians Licensed Lay Ministers offer a ministry that is church-focused, community 
facing, and world-affirming. As lay people, Licensed Lay Ministers are well placed to stand alongside 
others as we all wrestle with life's 'big questions'. Licensed Lay Ministers can help people both inside 
and outside the Church to interpret life in the light of the gospel and its values.  
 
Licensed Lay Ministers normally work in parishes collaboratively in teams alongside clergy and other 
lay ministries in support of the Diocesan objectives:  
 
Sharing a vision for  Confident Christians;  Growing churches;  Transforming communities  
Characterised by  Loving;  Living;  Learning  
Enabled by   Clergy and lay together;  Purposeful resourcing;  Dynamic partnerships  
Achieved by  Thriving as a distinctive diocese; Reimagining Ministry;  Nurturing lay 

discipleship;  Building leadership pathways;  Growing young people as 
Christians 
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Some of the roles Licensed Lay Ministers carry out include:  
• Work with children and young people  
• Take funerals and offer ministry to the bereaved  
• Prepare candidates for baptism and confirmation  
• Lead Godly Play or Messy Church events  
• Run small groups for bible studies, or seasonal courses  
• Serve as Chaplains in hospitals and shops  

and much, much more.  
 
 

How do Licensed Lay Ministers support the Diocesan Strategy?  

 

Teacher and Preacher  

 
• Preaching and Teaching the Word - expressing Christ’s presence in preaching, supporting, 

or creating and sustaining the local community as it discovers how to grow as disciples of 
Christ.  

 
• Leading Public Worship - which means leading people is the first duty of all humankind: and 

adopting styles of worship that are sensitive to different contexts – such as the local church, 
a hall, pub, services of Remembrance, worship for children & young people, etc.  

 
• Interpreting the Word in Daily Life - the skill of bringing the scriptures, our context and 

personal or corporate experience together, to understand and find guidance to act in the 
world.  

 
• Being a Christian Educator – enabling others to learn about their faith personally or in 

groups; participating in training at parish level or more widely; being a companion offering 
mentoring support (e.g., to new Licensed Lay Ministers).  

 
• Facilitating small groups and teams – such as worship, discipleship, pioneer ministry teams, 

etc.  
 

Leader in Church and Society  

 
Licensed Lay Ministry is not restricted to church contexts or services; it also includes:  

• Funeral Ministry: pastoral visiting, preparation, taking funeral services.  
 
• Pastoral Mission: pastoral care, worship for specific occasions, nursing homes, schools.  
 
• Community & Pioneer: working with local Council, in voluntary groups, as Street Pastors, 

Night Shelter volunteers, or working for a wide range of charitable organisations.  
 

Enabler of Mission  

 
For Licensed Lay Ministers, whose daily lives are spent in the challenge and opportunity of the 
workplace or community, this means:  

• equipping disciples for their mission in the world; and  
• being fluid rather than static, and part of an ongoing journey of vocation, the nature of which 

is regularly discerned afresh  
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Ministry in the workplace provides the opportunity for disciples who are theologically trained to make 
a positive difference in their organisations and amongst their colleagues:  

 Workplace: being a disciple of Christ at the interface of the church and secular world.  

 Chaplaincy: in stores, shopping centres hospitals, care homes, civic centres, airports, 
prisons, schools, cadet forces, uniformed organisations, the police, fire & rescue service, 
and the deaf community.  

• Evangelism: leading others to faith, evangelistic services, street outreach, Alpha/Emmaus 
type courses.  

• Prophetic Ministry: advocacy, social justice, prayer & intercession.  
 

Contexts for Ministry 

The service for the admission and licensing of Licensed Lay Ministers has the following words of 
commission: “Licensed Lay Ministers are called to serve the Church of God and to work together with 
clergy and other ministers. They are to lead public worship, to preach and teach the word of God, to 
assist at the eucharist and to share in pastoral and evangelistic work. As authorised lay ministers they 
are to encourage the ministries of all God’s people, as the Spirit distributes gifts among us all. They are 
called to help the whole church to participate in God’s mission to the world.”  
 
This provides for a variety of contexts for Licensed Lay Ministry within the diocese:  

• to support the bishop in the Church’s ministry to the world. 
• to support the bishop’s incumbents, in ministering to the local church and community. 
• to support the deanery and diocese in a range of ministry contexts.  
 

Christian Character and Lifelong Personal Formation  

 
To offer an effective and life-giving ministry, what do we need to be?  

 
This puts the issue of formation at the heart of things ... Biblical awareness and self-awareness go 
together; and both need a steady attention to the tradition, in the sense of the whole deposit of what 
has been prayed and understood in and by the Body of Christ across the ages. Both also need attention 
to one’s own way of being in the world.  
 
Growing as a disciple into the likeness of Christ requires:  

• A spirituality for the long-haul: prayer, study, spiritual accompaniment, retreats, etc. 

 Spiritual practice: accountability and accompaniment, a personal spiritual pattern for 
flourishing 

• Reflective Practice: habits of reflecting with daily self-questioning and daily thanksgiving 
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2  The Diocesan Organisation for Licensed Lay Ministers 
 
All active Licensed Lay Ministers are automatically members of the organisation which functions as a 
fellowship and network. There is no longer any formal structure to the organisation as the oversight 
for all Licensed Lay Ministers is the responsibility of the Warden of Licensed Lay Ministers and the 
Assistant Wardens.  
 
The Warden is supported by five Assistant Wardens (one in each Episcopal Area) and in some areas a 
network of Deanery Licensed Lay Minister Representatives.  For their role descriptions, please see 
pages 20 and 22. 
 
Events are normally arranged for Licensed Lay Ministers each year which include:  

• An Annual Service for the celebration of the ministry and the Admission and Licensing of 
new Licensed Lay Ministers  

 Licensed Lay Minister Forum and Quiet Day 

 Bishop’s Study Day 
 

Celebration of LLM Ministry service  

 
This service is held annually in each episcopal area and celebrates the breadth of LLM ministry in the 
diocese. It includes the admission and licensing of new Licensed Lay Ministers, welcoming Licensing 
Lay Ministers moving into the diocese, granting of the title Emeritus and the re-commissioning of all 
Licensing Lay Ministers.  
 

Licensed Lay Minister Forum and Quiet Day  

 
These will become annual events hosted within each Episcopal Area. This Forum will provide 
opportunities for shared learning and networking; the Quiet Day provides an opportunity for spiritual 
refreshment.  
 

Bishop’s Study Day 

 
Within each Episcopal Area, the Bishop may lead a time of study and reflection for in-service training, 
often on the day of the Annual Service.  
 

Episcopal Area and Deanery Networks for Licensed Lay Ministers  

 
Within each Episcopal Area, the Assistant Warden may work with the Deanery Licensed Lay Ministers 
to provide local networking opportunities for Licensed Lay Ministers and those in training.  Such 
groups, where they exist, will have their own local structures. 
 
The Central Readers (Licensed Lay Ministers) Council (CRC) – See link to CRC Website 
 
The CRC represents Licensed Lay Ministers in the Church of England (and Wales); it is a registered 
charity, with an Executive committee and various sub-committees. The CRC is chaired by a Bishop 
appointed by the Archbishops.  
 
The CRC organises events including conferences for the benefit of Licensed Lay Ministers. Each diocese 
is entitled to send 3 voting representatives to their AGM.  
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Licensed Lay Minister merchandise is available for purchase from the CRC, details of which can be 
found on their website. They also produce a magazine, Transforming Ministry, which is a quarterly 
publication. The diocese funds a copy for every Licensed Lay Minister. They also host an online Forum 
and in-service training moodle (accessed through their website).  
 
They can be contacted as follows:  
 

Central Readers Council (CRC) Office, Church House, Great Smith Street, London SW1P 3NZ 
Tel: 020 7898 1401   Website: www.readers.cofe.anglican.org  
 

  

http://www.readers.cofe.anglican.org/
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3  The Duties of Licensed Lay Ministers 
 
Reference: Canon E4  
 
In this section the focus is on the duties of a Licensed Lay Minister as specified in Canon Law. As local 
lay theologians, the role of Licensed Lay Ministers within the diocese is recognised as being far greater 
than simply reduced to a list of duties.  
 

A Licensed Lay Minister is permitted by Canon Law:  

• to visit the sick, to read and pray with them 
• to teach in Sunday School and elsewhere 
• to undertake generally such pastoral and educational work and to give such assistance to 

any minister as the bishop may direct 
 

 A Licensed Lay Minister is authorised:  
• to read Morning and Evening Prayer (omitting the Absolution); most authorised forms of 

service indicate the alternatives to the Absolution that are appropriate (see below) 
• to publish banns of marriage in accordance with the requirements of statute law 
• to read the Word of God; this includes the Old Testament, the Epistle, and the Gospel at 

Holy Communion 
• to preach, including at Holy Communion and at Morning and Evening Prayer 
• to catechize (preparation for confirmation; discipleship etc) 
• to receive and present the offerings of the people  
 

Communion by Extension 

 
Licensed Lay Ministers are permitted by right of their licence to distribute the Eucharistic elements. 
The general authorization includes taking Communion to the sick or housebound. Additional specific 
permission from the Bishop is required in all other circumstances.  
 

Funeral Ministry  

 
Licensed Lay Ministers are authorised, provided they have received specific training, to bury the dead 
or read the burial service before, at or after a cremation but only with the goodwill of the persons 
responsible and at the invitation of the minister of the parish or place.  Training will be offered post-
licensing.  Funeral ministry will be shown in a Licensed Lay Minister’s working agreement.   
 

Alternative forms of words for Licensed Lay Ministers 

 

Absolution  

 
Traditionally the Collect for the 21st Sunday after Trinity is used during Morning or Evening prayer by 
a lay person. The Collect can be found in the Book of Common Prayer (traditional language version) or 
Common Worship: Services and Prayers for the Church of England (traditional and contemporary 
language versions). Other forms of absolution may be used by a lay person provided the words ‘us’ 
and ‘our’ are inserted; authorised absolutions can be found in Common Worship: Services and Prayers 
for the Church of England and in New Patterns for Worship.  
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Blessing  

 
Traditionally a Licensed Lay Minister concludes morning or evening prayer with the Grace. However, 
a ‘Blessing’ may be adapted provided inclusive language is used.  
 

Non-Communicants  

 
During Holy Communion, any of those distributing the sacrament may pray for any non-communicants 
who come forward in these or other suitable words, “May God be with you” or “May God bless you”. 
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4  Conditions of Service 
 

Preface  
 
Some definitions regarding the ministry status of Licensed Lay Ministers:  
 

Active Licensed Lay Minister – is a Licensed Lay Minister holding the Bishop’s licence or 
permission to officiate (PTO) and is actively engaged in public ministry.  

Inactive Licensed Lay Minister – is a Licensed Lay Minister who is not currently active. This 
may be a temporary or a permanent situation. Examples of a Licensed Lay Minister being temporarily 
inactive could include ill health, bereavement, family matters, work commitments, pastoral issue, 
being between parishes, moving home.  

 

The Incumbent and the Licensed Lay Minister  

 
In Leeds Diocese, all Incumbents are regarded as Supervising Incumbents, providing a collaborative 
and supportive environment for effective team ministry, whether formal or informal.  
 
The Incumbent and Licensed Lay Minister are encouraged to meet regularly to ensure they build up a 
good relationship for the benefit of God’s ministry; this will include a significant annual meeting as 
part of the Ministerial Development and Review (MDR) for the Licensed Lay Minister’s development. 
As members of staff of the parish/benefice, Licensed Lay Ministers should normally be invited to 
attend ministry leadership/team meetings. 
 
Incumbents and PCCs should be aware of their responsibilities to their Licensed Lay Minister(s). It is 
important that this process begins when a candidate is nominated for Licensed Lay Minister training 
and that the support given by the PCC and Incumbent is prayerful as well as tangible.  
 
As a matter of courtesy, Licensed Lay Ministers should consult their Incumbent before accepting 
engagements outside their own parish/benefice.  
 

Licensed Lay Ministers and the PCC  

 
Licensed Lay Ministers are not automatically members of the PCC. The Annual Parochial Church 
Meeting (APCM) may decide whether all or any of the Licensed Lay Ministers of the parish should be 
members of the PCC in that capacity, or elected as a lay representative, or co-opted. It is desirable 
that the interests of Licensed Lay Ministers should be represented on the PCC.  
 

Licensed Lay Ministers and Ecumenism  

 
In local ecumenical projects and partnerships (LEPs), Licensed Lay Ministers may, with the permission 
of the Bishop (given after consultation with the PCC), undertake such duties in the area covered by 
the project as the bishop may specify.  
 
Licensed Lay Ministers may accept invitations to take part in services in a church of another 
Denomination to which the Church of England (Ecumenical Relations) Measure 1988 applies provided 
that the duties they undertake in the services are the same or similar to those they are authorised to 
perform in the Church of England. Licensed Lay Ministers should obtain the approval of the incumbent 
of the parish where the service is to take place or, where they intend to participate regularly in such 
a service, of the Bishop of the diocese and the PCC of the parish where the service is to take place.  
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Local Preachers of other denominations may not become Licensed Lay Ministers unless they become 
confirmed members of the Church of England. However, their ministry as a Local Preacher may be 
given formal recognition by the Bishop on an individual basis; requests should be submitted by the 
incumbent to the Warden.  
 

Licensed Lay Minister and Vestments  

 
The formal vesture of a Licensed Lay Minister is black cassock, surplice, blue scarf and academic hood 
(where appropriate). The scarf should be plain and not embroidered or otherwise decorated. This is 
the correct dress for such occasions when clergy also wear formal vesture. Local custom may suggest 
variations on other occasions, for instance when it is more appropriate for a Licensed Lay Minister to 
wear a cassock alb. 
 
The PCC may wish to contribute towards the cost of vestments for their Licensed Lay Ministers.  
 
Newly admitted Licensed Lay Ministers are presented with a scarf at licensing.  
 

Working Agreement  

 
There should be a clear written agreement between the Licensed Lay Minister and their incumbent 
outlining the duties to be undertaken by the Licensed Lay Minister. The Working Agreement should 
be produced for the time of licensing.  See appendix for a working template.  
 

Ministerial Development and Review (MDR)  

 
This is conducted via an annual meeting between the Licensed Lay Minister and their incumbent, when 
the previous year’s ministry can be reviewed, the year ahead discussed, and the working agreement 
revisited.   
 

Participation at Diocesan events  

 
Licensed Lay Ministers are expected to make maximum use of diocesan and Licensed Lay Minister 
specific events. A summary of these is shown below.  
 
The annual Diocesan Calendar includes:  

• The Bishop’s Day for clergy, Licensed Lay Ministers and ALMs.  
• CMD events, e.g., Preaching the Lectionary, Leading a Good Funeral.  
• ‘Top-Up’ workshops.  
 

The annual Licensed Lay Minister Calendar includes:  
• Celebration of Licensed Lay Minister Ministry service.  
• Quiet Day.  
 
 
 
 

Change in personal circumstances  
 
The Warden should be informed of any change in personal circumstances at the earliest opportunity.  
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Finance, Fees and Expenses  

 
Licensed Lay Ministers offer a voluntary and unpaid ministry, and do not usually accept a fee for their 
services. However, they should be reimbursed for travelling and other expenses incurred through the 
performance of their duties, especially outside their parish/benefice. Car mileage should be 
reimbursed at the current rate approved as set by the Diocesan Board of Finance (CDBF).  
 

Moving Home and Transfer of Permissions  

 

Moving away from the Diocese  

 
It is good practice for Licensed Lay Ministers who are moving to a new area or diocese to contact the 
Warden concerned as soon as possible and to discuss where they might be usefully deployed. When 
planning to move away from the diocese, Licensed Lay Ministers should inform their incumbent and 
the Warden at the earliest opportunity.  
 

Moving within the Diocese  

 
As with moving away from the Diocese, it may be considered good practice prior to moving 
to discuss with the Warden where they might be most usefully deployed. When Licensed Lay 
Ministers move to another parish within the diocese, they should inform the Warden. After a sufficient 
settling in period, usually six months, the incumbent of the parish where the Licensed Lay Minister 
worships, in consultation with the Licensed Lay Minister and with the agreement of the PCC, should 
contact the Warden to ask for the Licensed Lay Minister to be licensed or be granted PTO.  
 

Moving into the Diocese  

 
When an admitted Licensed Lay Minister moves into the diocese, they should inform their Warden 
prior to moving, and then contact the Warden of Licensed Lay Ministers for this Diocese to introduce 
themselves. The Licensed Lay Minister should also contact the incumbent of the parish where he or 
she intends to worship regularly. After the Licensed Lay Minister has worshipped at the new parish for 
a sufficient period, usually six months, the incumbent of the parish where the Licensed Lay Minister 
worships, in consultation with the Licensed Lay Minister and with the agreement of the PCC, should 
contact the Warden to ask for the Licensed Lay Minister to be licensed or be granted PTO. The Warden 
will contact the Warden of the previous diocese to confirm that the Licensed Lay Minister left in good 
standing or if there is any reason why a new licence or PTO should not be given.  
 

Permission to Officiate (PTO)  

 
PTO is granted in conformity with Bishops’ Regulations, to all Licensed Lay Ministers reaching the age 
of 70 who wish to continue in an active ministry if the incumbent and the PCC agree. Licensed Lay 
Ministers with PTO remain active within their benefice/parish ministry team and continue to have a 
written Working Agreement and be expected to have an annual review of this Agreement.  
 
The PTO is time-limited.  It remains current as long as Licensed Lay Minister, Incumbent and PCC 
together agree.  Should difficulties of a pastoral nature arise, these would be referred to the Warden 
who may consult with the Episcopal Area Assistant Warden.  
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Licensed Lay Ministers with PTO will remain eligible to access diocesan CMD.  
 

Licensed Lay Minister Emeritus  

 
The title Licensed Lay Minister Emeritus may be accorded to Licensed Lay Ministers of any age who 
wish to step away from public ministry. This may be through illness or personal circumstance or 
because of increasing age. It will signal both to the congregation and the wider diocese that the 
Licensed Lay Minister has retired from public ministry.  
 
A Licensed Lay Minister Emeritus would be permitted to carry out an exceptional duty, such as 
assisting at a family baptism or taking a family member or friend’s funeral – providing a licensed 
minister is present.  
 
The link with Licensed Lay Minister ministry in the diocese will be maintained, if Licensed Lay Ministers 
Emeriti so wish, by continuing to receive the Diocesan Newsletter and other relevant information. 
However, to avoid any confusion, the names of Licensed Lay Ministers Emeriti will no longer be listed 
in the Diocesan Directory.  
 
The title of Licensed Lay Minster Emeritus may be formally accorded during the annual Celebration of 
Licensed Lay Minister ministry service in the Cathedral or, if the Licensed Lay Minster prefers it, in the 
parish/benefice.  
 
See below for Working Agreement template 
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A WORKING AGREEMENT between 
…………………………………………………..…………………….Licensed Lay Minister  

Parish/Benefice/Team of ………………………………..… and …………………………(incumbent) 

for the year(s) ………………….…………                   Date agreement made ……………………. 

 

Liturgical ministry (e.g. frequency of leading worship, preaching, assisting at the Eucharist) 

 

 

 

 

Teaching (e.g. study groups, children’s work, baptism or confirmation preparation, Christian basics, Alpha-style 

courses) 

 

 

 

Pastoral work (e.g. involvement with hospital visiting, home visits, bereavement ministry, baptism follow-up) 

 

 

 

Funeral ministry (Please indicate if funerals are to be part of the Licensed Lay Minister’s ministry) 

 

 

 

Collaborative relationships (e.g. attendance at staff/ministry team meetings, working with other licensed or 

authorised ministers, and with others involved in ministry) 

 

 

 

Other responsibilities (any other agreed responsibility within the benefice, e.g. service on the PCC, or 

chaplaincy team) 

 

 

 

Ministry beyond the parish/benefice (commitments to family, employment and/or voluntary work; 

deanery; diocesan and ecumenical work. Licensed Lay Ministers with dual roles (e.g. parish and chaplaincy) 

should indicate how the sharing of their time will be balanced and monitored.) 

 

 

 

Ministerial development (CME commitment; other training or study; areas for particular development 

focus) 

 

 

 

Spiritual development (study, reading, retreat(s), spiritual director. Licensed Lay Ministers working primarily 

in a chaplaincy role should indicate where their personal spiritual and worshipping support base will be) 
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Off-duty time (including Sundays) and holidays (Licensed Lay Ministers should ideally be offered at 

least one Sunday a month without liturgical or other duties; holidays and other time off to be arranged by mutual 

agreement); 

 

 

 

Ministry oversight, support & review (frequency of meetings with incumbent; process for reviewing this 

Agreement at least annually) 

 

 

 

Other (anything not covered elsewhere in this agreement) 

 

 

 

Expenses – has the question of expenses been discussed with the PCC? With what outcome? 

 

 

 

 

Date of next review of this agreement (annual)   ………………………………………………..   

 

Signed ………………………………………….  (Licensed Lay Minister)  

 

………………….………………………………… (Incumbent)            ……………………(Date) 

NOTES: 

This agreement is intended to be a summary of the expectations of the Licensed Lay Minister and the 

Benefice/Parish/Team with respect to the Licensed Lay Ministers’ ministry and is to be the basis of future reviews of 

their ministry. The discussion and review process will normally be managed by the priest with oversight of ministry on 

behalf of the benefice/parish/team.  During a vacancy, the Area Dean or other appropriate person, will be 

responsible for the oversight of the Licensed Lay Minister, and manage any review process. After the appointment of 

a new priest, it may be appropriate for the current Working Agreement to be reviewed as part of the establishment 

of a new staff team. Copies of this Agreement should he retained by the priest and the Licensed Lay Minister and a 

copy sent to The Venerable Bill Braviner, Warden of Licensed Lay Ministers, at the address below. 

The Venerable Bill Braviner 
2 Vicarage Gardens 
Brighouse 
West Yorkshire 
HD6 3HD 
 

archdeacon.halifax@leeds.anglican.org  

mailto:archdeacon.halifax@leeds.anglican.org
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5  Safeguarding and Licensed Lay Ministers 
 

All Licensed Lay Ministers must comply with the Church of England House of Bishops’ Safeguarding 
Policy and Practice Guidance which includes Disclosure and Barring Service (DBS) checks and 
Safeguarding Training. All safeguarding policies and practice guidance can be found on the Church of 
England safeguarding webpage: 

https://www.churchofengland.org/safeguarding 

and on the Diocesan website safeguarding page:  

https://www.leeds.anglican.org/safe  

In the event of any safeguarding concerns 

There are Safeguarding Advisers in every diocese and Safeguarding Officers in every parish. If you 
are worried about someone, please contact the Diocesan Safeguarding Team. 

Team email: safeguarding@leeds.anglican.org 

Office number: 0113 353 0257 

If a child or adult is at immediate risk of significant harm, always contact your local social services 
team or local police (call 101). You must then inform your Diocesan Safeguarding Adviser (DSA). 
DSAs remain available between 09.00 and 17.00, Monday to Friday.  

If you require URGENT safeguarding advice outside these hours, or if you are unable to speak to a 
DSA, then please contact your Archdeacon. If they are unavailable, then you must contact any of the 
Archdeacons in the Diocese of Leeds.  

The Disclosure and Barring Service (DBS)  

By the nature of their ministry, there is an expectation that as office holders and public ministers, 
Licensed Lay Ministers will be working with vulnerable groups in some capacity and therefore need a 
valid ‘DBS Enhanced Plus Barred List’ disclosure, renewable every 5 years, with Leeds Diocesan 
Board of Finance (CDBF) as the umbrella organisation.  If a certificate has been registered with the 
DBS update service at the time of issue, a new certificate may not be required after 5 years but this 
will be confirmed by the diocesan office at the time of renewal.  

Applications for a DBS certificate should be made through the Diocesan Safeguarding Office. If 
Licensed Lay Ministers experience difficulty with the process, then they should contact the Diocesan 
Safeguarding Officer for advice or the Warden. If there are extenuating circumstances why a check 
cannot be done, then the Warden and Safeguarding Office must be informed. Without proper DBS 
clearance, a Licensed Lay Minister’s licence is suspended. 

Lay ministers must also complete a confidential self-declaration form. 

Training 

All Licenced Lay Ministers are required to complete safeguarding training in line with the national 
Safeguarding Training and Development Framework.  

 

For further information visit: https://www.leeds.anglican.org/safe-training  

To book a place on training or to discuss the training requirements of your role please email: 
safeguardingtraining@leeds.anglican.org 

 
  

https://www.leeds.anglican.org/safe
mailto:safeguarding@leeds.anglican.org
http://www.leeds.anglican.org/sites/default/files/Contact%20numbers%20-%20Children%20and%20Adult%20Services.pdf
http://www.leeds.anglican.org/sites/default/files/Contact%20numbers%20-%20Children%20and%20Adult%20Services.pdf
https://www.leeds.anglican.org/safe-training
mailto:safeguardingtraining@leeds.anglican.org
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6  Frequently asked questions 

 
Here are answers to some common questions regarding Licensed Lay Minister Ministry:  
 

1. Can anyone train to become a Licensed Lay Minister and how much does it cost?  

 
To be considered for Licensed Lay Minister Ministry you must complete a process of discernment and 
selection; Licensed Lay Minister candidates must be baptized and confirmed members of the Church 
of England. Training costs are met by the diocese; parishes are expected to support trainee Licensed 
Lay Ministers with travel costs, purchase of books/study materials, resources, and robes. (see also 
pages 23 and 26 for more details on discernment, selection, and training)  
 

2. Are Licensed Lay Ministers automatically ex-officio members of the PCC?  

 
The short answer is NO! The annual meeting may decide that some or all of the Licensed Lay Ministers 
on the electoral roll of the parish should be members of the PCC; however, this should be a decision 
made annually at each APCM. (see also page 29)  
 

3. What happens during a vacancy?  

 
The Churchwardens and Area Dean share responsibility for the continuing ministry of the parish as 
directed by the Archdeacon. Many parishes will have other supporting clergy. Licensed Lay Ministers 
should strive to build good working relationships within the parish leadership.  
 

4. Where can I find advice or information about Licensed Lay Minister ministry?  

 
The Episcopal Area Assistant Warden and Deanery Licensed Lay Minister Representative, where 
appointed, should be a local source of advice or information. Alternately the Warden can be 
contacted.  
 
The Diocesan Licensed Lay Minister webpages give further information, including:  
 

• A leaflet for people thinking about Licensed Lay Minister Ministry  
• Reflections Based on the Promises made at Licensing  
• A link to the National website of the Central Readers Council (CRC)  
 

5. Are Licensed Lay Ministers paid fees?  

 

As voluntary ministers Licensed Lay Ministers are not paid fees but should be reimbursed for expenses 
such as travel costs.  
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APPENDIX – ROLE DESCRIPTIONS FOR WARDEN AND ASSISTANT AREA 

WARDEN 
 

DIOCESAN WARDEN OF LICENSED LAY MINISTERS 

The Bishop will appoint a Diocesan Warden of Readers (Licensed Lay Ministers) who will normally, 

but not necessarily, be a member of the Bishop’s Senior Staff. The Warden will work with a team of 

five voluntary Assistant Wardens (one for each episcopal area) to provide training, support and 

pastoral care for Licensed Lay Ministers.  

Responsible to:  The Diocesan Bishop. To work collaboratively with the Area Bishops and the 

five Assistant Wardens in promoting and supporting Licensed Lay Ministers’ Ministry. 

Conditions: Expenses are paid by the Diocese.  Secretarial support will be provided from the 

Diocesan Office by agreement with the Diocesan Secretary.  

Primary Task: To promote and support the selection, training, and ministry of Readers 

throughout the Diocese under the guidance of the Bishop. 

Duties of the Appointment: 

 To work with the DDO and Vocations Advisers to encourage and develop the ministry 
of Licensed Lay Ministers across the Diocese within the spectrum of lay ministries 
supported by the Diocese.  

 To receive the names of candidates for Licensed Lay Minister Ministry from those 
responsible (Assistant Wardens and Schools of Ministry) and to organise selection 
events across the Diocese in conjunction with a team of trained selectors and in 
accordance with national guidelines. To debrief candidates and their incumbents after 
the event whether they are successful or not. 

 To liaise with the Diocese’s School of Ministry re pathways for Licensed Lay Ministers’ 
Training as these may change and develop from time to time in accordance with 
Diocesan policy and national guidelines. 

 To oversee that requirements (such as safeguarding training, DBS renewal and 
ministerial review) are met for Licensed Lay Ministers at licensing, when transferring 
into the Diocese and at relicensing. 

 To advise the Bishop on policy matters concerning the Admission and Licensing of 
Licensed Lay Ministers, the periodic review and relicensing of Licensed Lay Ministers, 
the review of Licensed Lay Ministers as they reach age 70 considering retirement or 
continuing ministry with a Bishop’s Permission to Officiate, or Emeritus status. 

 On behalf of the Bishop to write references for Licensed Lay Ministers moving out of 
the Diocese and to request references for Licensed Lay Ministers transferring into the 
Diocese. 

 To supervise the work with new Licensed Lay Ministers and their Incumbents to draw 
up Working Agreements and also for those Licensed Lay Ministers moving into the 
Diocese. 

 To Chair the Diocesan Licensed Lay Ministers Board (or meeting with the Assistant 
Area Wardens) meeting three times a year to discuss common themes affecting 
Licensed Lay Minister Ministry and its support  across the Diocese. 

 To attend Area Meetings, where they exist, of Licensed Lay Ministers by invitation.  
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 To maintain contact with the Central Readers’ Council and Ministry Division re policy 
matters on the selection, training and development of Licensed Lay Ministers and to 
disseminate this information within the Diocese.  

  
Qualities Needed for this Role: 

 A willingness to work collaboratively with the Bishop and Senior Staff, the Area 
Assistant Wardens and Training Staff   

 A good understanding of Licensed Lay Minister Ministry and an enthusiasm to 
promote it  

 A knowledge of national requirements regarding the training, selection and support of 
Licensed Lay Minister Ministry both nationally and within the Diocese 

February 2016 
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ASSISTANT WARDEN OF LLMS 

 
Five Voluntary Assistant Wardens (one for each episcopal area) work with the Diocesan Warden to 

provide training, support and pastoral care for Readers.  

Responsible to:  The Diocesan Warden of Readers.  To work with the Area Bishop and 

collaboratively with the other four Assistant Wardens.  

Appointment: for an initial period of four years, which can be renewed. 

Conditions:  Agreed expenses are paid by the Diocese.  Some limited secretarial support (e.g. 

sending out invitations to episcopal area events) may be provided by agreement with the Area 

Bishop. 

Primary Task: To promote and support the ministry of Licensed Lay Ministers throughout the 

Episcopal Area under the guidance of the Warden of Licensed Lay Ministers and on behalf of 

the Bishop. 

Duties of the Appointment: 

• To work with the Area Bishop to provide pastoral care and support to Licensed Lay 
Ministers within the episcopal area 

• To be responsible to the Warden of Licensed Lay Ministers for contact with 
incumbents and individuals enquiring about Licensed Lay Minister ministry and to 
actively encourage within Diocesan policy the development of Licensed Lay Ministers 
ministry within the episcopal area 

• To work with the Area Bishop in planning and delivering the annual licensing service 
for new Licensed Lay Ministers 

• To participate in the process of selection of Licensed Lay Ministers as a selector 
• To assist the Warden of Licensed Lay Ministers, Assistant Wardens and Training 

Department to organise and deliver 5 annual training events for Licensed Lay Ministers 
• To attend the national Licensed Lay Ministers’ Conference (every two years) 
• To chair the Area Licensed Lay Ministers’ Meeting consisting of representative 

Licensed Lay Ministers from every Deanery in the area and to feed back any 
concerns/ideas to the Area Bishop and to the Warden of Licensed Lay Ministers and 
represent the Episcopal Area Licensed Lay Ministers at the regular meeting with the 
Warden 

• To be a member of the Warden’s meeting which will meet three times a year to 
discuss common themes affecting Licensed Lay Minister Ministry and its support  
across the Diocese 

• To visit every Licensed Lay Minister in the episcopal area who attains the age of 70 as 
advised by the Warden of Licensed Lay Ministers to present their permission to 
officiate on behalf of the Diocese. To also visit all Emeritus Licensed Lay Ministers in 
the area upon their retirement as advised by the Warden of Licensed Lay Ministers to 
present their Emeritus Status on behalf of the Bishop 
 

Qualities Needed for this Role: 
• An ability to work collaboratively with the Area Bishop, the Warden of Licensed Lay 

Ministers and others  
• A pastoral heart and a concern for the wellbeing of Licensed Lay Ministers across the 

area 
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• To have a good understanding of Licensed Lay Minister Ministry and be able to 
promote this ministry within the episcopal area 

• To have experience of vocational discernment 
• To have experience of planning and delivering training events 
• An ability to travel to meetings and events, attend meetings on zoom or similar web 

based software and visit Licensed Lay Ministers’ homes across the episcopal area. 
 

February 2016 

6  Useful contacts 
 
Please see the Diocesan Website for current details:  
 

The Bishop’s Office  

 

Diocesan Offices at Diocesan House  

 

Warden of Licensed Lay Ministers   

 

Director of Ordinands/Vocations Officer (DDO/VO):   

 

Safeguarding of Children and Vulnerable Adults  

 

Diocesan Counselling Service  
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B  Vocation and Training 
  

1  Exploring a Vocation to Licensed Lay Minister Ministry 

 
LLM Applications: Discernment Process  
 
Selection for LLM/Reader training is a process of a written application, a range of references and three 
short interviews as part of the discernment process. This ensures the full range of support from the 
parish to the Diocesan Bishop, who receives and 'signs off' our reports. Success at interview means it 
has been noted that a candidate has the potential to become a lay leader in their parish/ 
benefice/ministry team after the appropriate theological education and formational training. This 
process is taken very seriously, and the selectors work hard to get the best from the applicants.  
 
Written Application  
 
Candidates have their chance to share why they are applying, their current ministerial experience, 
relevant qualifications/training. All candidates must have completed the Church of England Basic 
Awareness and Foundations safeguarding courses. Candidates will also have successfully completed 
our diocesan Introduction to Theology course or have completed prior Theological education which 
must either be a Higher Education Theology Certificate, Diploma or Degree completed within the last 
5 years. (A booking for the summer Introduction to Theology course will also suffice although a 
successful interview will still require successful completion of that course in order to gain entry to the 
LLM Training Pathway).  
 
Sponsorship and References  
 
The application form contains reference sections for the applicant’s vicar to affirm the churches sense 
that the candidate is called to lay ministry. The PCC also has to agree to sponsor the candidate and 
pay the £50 application fee. This agreement must be recorded in the PCC minutes and that minute 
must be noted in the application form/references. The two additional character references should be 
firstly from the candidate’s employer wherever possible (or another lay person who has known them 
for over two years outside the context of the church) and secondly from a lay member of the 
candidate’s church who has been in regular contact within two years (from an academic, charitable or 
church organisation) e.g. an LLM/Reader; the Foodbank Manager, Churchwarden, PCC member, 
Pastoral minister etc. It cannot be a relative or friend.  
 
Interviews  
 
There are three short interviews. The panel consists of clergy, Wardens of Readers and laity. All panels 
are of 3 people. The interviews are, we hope, conducted as 'conversations' as best we can via Zoom. 
There is one around Spirituality, one around Pastoral aspects of ministry and one around the 
candidate’s ability to engage with the course. All interviews are in June, sometimes extending into July 
for summer Introduction to Theology students.  
 
Selection Criteria 
 
Selection Criteria are set nationally, and all decisions are made against those criteria from 

information in the application form, references and at interview.  Further details at:  

https://learning.leeds.anglican.org/ministry/licensed-lay-minister/   

https://learning.leeds.anglican.org/ministry/licensed-lay-minister/
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NATIONAL SELECTION CRITERIA FOR LICENSED LAY MINISTERS 

Reader / LLM  Christ  Church  World  Self  
Love for God  
The candidate…  

Is reliant on God, and lives out 
an infectious, life-transforming, 
everyday- focussed faith  

Is rooted in Scripture, the 
worship of the Church and the 
living traditions of faith  

Whole heartedly, generously 
and attractively engages with 
God’s world  

Is prayerful and studies the 
Bible  

Call to Ministry  
The candidate…  

Responds to the call of Christ to 
be a disciple  

Understands and is excited by 
the nature of Reader / LLM 
(Reader) ministry  

Is committed to public ministry 
rooted in God’s world  

Has a sense of call to lay 
ministry  

Love for People  
The candidate…  

Welcomes Christ in others and 
follows Jesus’ example in 
listening, valuing and 
respecting others  

Builds healthy relationships 
which are enabling of others in 
ministry  

Seeks to serve their community 
and enables others to join in 
mission  

Has empathy and is self-aware  

Wisdom  
The candidate…  

Is open to life-long learning, 
reflection and growth  

Can work collaboratively and 
embrace difference  

Can connect gathered worship 
with being sent out into the 
world  

Is a person of integrity and 
emotional stability, open to 
feedback  

Fruitfulness  
The candidate…  

Shares God’s story in a way that 
encourages others to follow 
Jesus’ call in their lives  

Can share the faith 
imaginatively, relevantly and 
well  

Shares God’s love for the world 
in mission  

Recognises their strengths and 
weaknesses, and resources 
themselves with good self-care  

Potential  
The candidate has potential to…  

Grow in faith and to be open to 
navigating the future in the 
company of Christ  

Lead collaboratively as part of a 
local team within the wider 
church context  

See where God is working in 
the world and spot 
opportunities to respond  

Be adaptable, imaginative and 
creative  
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2  Training for Licensed Lay Minister Ministry 
 

Introduction  
 
In the Diocesan process of discernment and selection, an openness to learning and a commitment to 
life-long spiritual development and refreshment are a given.  
 

Exploratory Year 

 A non-validated Exploratory Year, using the twelve-week Introduction to Theology Course. 

 Introduction to Theology course delivered in Episcopal Areas across the diocese, open to all. 

 

IME1 

 A core initial training programme (IME1), aligned as suggested in Section 4.1, comprising: 

o A two-year Durham University Common Awards core training programme (IME1), 

using Level 4 modules, leading to a Certificate of Higher Education in Theology, 

Ministry and Mission (120 credits) 

o Non-validated formation, including group-based activities, mentoring and assessed 

sermons 

 Mirfield Hub Sunday-based IME1 delivery model to be replicated in other School of Ministry 

hubs 

 Additional hubs established according to demand and viability 

 Commissioning for one year after IME1 and approval by the Bishop 

 

IME2 

 A one-year programme of further initial training (IME2) after commissioning, aligned as 

indicated in Section 4.1, including a Level 5 module (Prayer and Spirituality) 

 Licensing on completion of IME2 

 

CMD 

 Annual Continuing Ministerial Development (CMD), with CMD events, blended learning and 

Level 5 Modules on offer 

 CMD events organised by the Leeds School of Ministry and Assistant Wardens of Licensed 

Lay Ministers, using other specialist trainers as appropriate 

 

Oversight 

 Formational oversight will be provided by The Leeds School of Ministry, working with the 

Yorkshire Theological Education Partnership (YTEP) 

 A committee supports and oversees the Leeds School of Ministry, with membership 

including the diocesan Warden of Licensed Lay Ministers 

 

Review 

 Pathway arrangements will be reviewed in 2023, two years before the five-year Common 

Awards contract with YTEP reaches the end of its term 
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3  Admission and Licensing 

 
Reference: Canons E5 and E6 (see pages 43 and 44)  
 

Admission of Licensed Lay Ministers  

 
New Licensed Lay Ministers are admitted during the annual Celebration of Licensed Lay Minister 
Ministry service in the Episcopal Area Cathedral which normally takes place in the autumn. Before 
admission, the Licensed Lay Minister must make the declarations of assent and obedience as 
prescribed in canon. A Licensed Lay Minister is admitted to the Office of Licensed Lay Minister by the 
Bishop and receives a Licence, a Certificate of Admission, a blue scarf and is presented with a Bible as 
a token of the Office.  
 

Licensing of Licensed Lay Ministers  

 
In order to exercise a public ministry, a Licensed Lay Minister must hold the Bishop’s licence or written 
permission to officiate (PTO) and a valid enhanced DBS Certificate. Licensing usually takes place at the 
annual Celebration of Licensed Lay Minister Ministry service.  
 

Licensed Lay Ministers’ Licences  

 
Licensed Lay Ministers are licensed to the Parish in which they serve. Licensed Lay Ministers are also 
available for deployment across their deanery or more widely, where they are willing to do so.  For 
Incumbents this means that when requested and willing, their Licensed Lay Minister should be 
supported in ministering beyond their parish/benefice as appropriate.  
 
The licence is not time limited, but ceases at age 70, when permission to officiate (PTO) may be 
granted by the Bishop. They also cease when a Licensed Lay Minister moves parish or leaves the 
diocese.  
 
The licence is automatically suspended without a valid DBS Certificate.  
 
During an interregnum, the Area Dean assumes the role of incumbent, but may delegate some 
responsibility to other parish clergy if there are any.  
 

Surrendering of Licences  

 
Ill health or other changes in personal circumstances may lead a Licensed Lay Minister, after discussion 
with the Warden and Parish priest to surrender a licence.  
 
Licensed Lay Ministers must surrender their licence if it is revoked by the Bishop. This should be an 
exceedingly rare occurrence, and, in these circumstances, the Licensed Lay Minister does have the 
right of appeal to the Archbishop of Canterbury. However, this step should not be taken until the 
Licensed Lay Minister has at least discussed the issues with the Warden.  
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C  Regulations and Canons relating to Licensed Lay Ministers  
  

The Duties of Licensed Lay Ministers:  
extract from the Bishops’ Regulations for Readers (January 2000)  

 
[These are extracts from official documents, and relate to a time when Licensed Lay Ministers were 
known as Readers, hence the title “Reader” is left in the text] 
 
The ministry of Readers (Licensed Lay Ministers) in the Church of England is governed by Canons E4, 
E5 and E6 which are reproduced below.  Canons B11, 18 and 43 deal with other aspects of Licensed 
Ministry. 
 
 

Canon E4 Of Readers  
 
See Church of England Website 
 
 

Canon E5 Of the Nomination and Admission of Readers  
 
See Church of England Website 
 
 

Canon E6 Of the Licensing of Readers 
 
See Church of England Website 
 

Canon B11 Of Morning and Evening Prayer in parish churches   

 
See Church of England Website 
 

Canon B18 Of sermons in parish churches   
 
See Church of England Website 
 
 

Canon B43 Of relations with other churches 
 
See Church of England Website 
 


